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U3A NETWORK VICTORIA 
STRATEGIC PLAN 2018 – 2022 
 
INTRODUCTION 
 
This plan is intended to set the direction for U3A Network Victoria over the next four 
years.  All U3As are autonomous members of Network Victoria.  The plan does not 
seek to set a direction for Member U3As. 
 
PROCESS 
 
This plan has been developed through the following steps: 
 

1. An online survey was sent to 109 U3A secretaries to which 78 responses 
were received. 

2. Twelve individual interviews were conducted with representatives of U3As. 
3. Two discussions were held with the Network Victoria Committee. 
4. A workshop was attended by 16 representatives of U3As. 
5. Discussion was held at the September Members Council Meeting. 

 
Network Victoria wishes to acknowledge the contribution of Margaret Burdeu of 
Burds iView and her colleagues in the first three steps. 
 
STRATEGIC CONTEXT 
 
History 
 
The University of the Third Age is an international movement whose aims are the 
education and stimulation of retired and semi-retired members of the community—
those in their third 'age' of life.  Australia's first U3A began in Melbourne in 1984. 
 
The U3A sector 
 
In 2018, there are 109 U3As operating in Victoria with more than 38,000 members.  
Member U3As operate under a committee elected by a general meeting of its 
members.  Most U3As are incorporated associations, but a handful are auspiced by 
other community organisations. 
 
U3As deliver enormous benefits to their community through the mobilisation of 
thousands of volunteers engaged in tutoring, leading activities, governance and 
administration. 
 
A separate document ‘Future Directions – Report to U3A Network Victoria’ provides 
a summary of the feedback provided by U3As during the development of the 
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strategic plan.  Results from the survey and interviews have informed the preparation 
of this plan. 
 
U3A Network Victoria 
 
U3A Network Victoria is an Incorporated Association with the following purposes 
specified in the rules: 
 
(1) To strengthen and facilitate the work of the volunteer U3A movement in the 

State of Victoria so that the movement maximises the benefits of mental and 
physical stimulation, quality learning, and social inclusion for all seniors. 

(2) To act as the peak body of the U3A movement in the State of Victoria.  It 
coordinates activities, develops policies, provides education and training, 
represents the movement to external interests and government, seeks and 
administers funds on behalf of Member U3As, and performs or leads any other 
activities to benefit the U3A movement. 

(3) To promote and assist the establishment of new U3As and the growth of 
membership of existing U3As, and to act as a mentor and advisor to Member 
U3As. 

 
In recent times, Network Victoria has provided a range of services to support 
Member U3As, including: 
 

• Support for the establishment of new U3As 
• Insurance coverage through VMIA 
• Copyright coverage 
• Policy templates 
• Handbooks 
• U-MAS IT system 
• Website template support 
• Advocacy to State Government 
• Templates for local lobbying 
• Training for course coordinators and tutors 
• Tutor bank handbook 
• Accommodation handbook 
• Promotional video, statewide marketing and local marketing templates 
• Limited project grants to Member U3As 

 
Network Victoria has the ability to employ staff and contractors, but is largely 
volunteer led.  As the numbers of U3As has increased there is pressure to raise the 
standard of operation to a higher professional level. 
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Key issues identified by U3As 
 
The Network clearly needs to respond to the key issues being tackled by Member 
U3As.  The following issues were identified in surveys and interviews as challenges 
for U3As: 
 

• 63% the supply of tutors and leaders 
• 60% filling volunteer positions on their committees of management 
• 45% problems with accommodation for courses 
• 37% problems with funding 

 
U3As also reported that they would appreciate support from the Network in the 
following areas: 
 

• Marketing 60% 
• Engaging diverse members of the community 47% 
• Policy work 30% 
• Technology advice 28% 
• Relationship building 22% 

 
Structure 
 
The rules create two key structures for U3A Network Victoria Inc:  an elected 
Network Committee and a Members Council of delegates, one appointed by each 
Member U3A.  They are depicted below. 
 

 
 

U3A Network Victoria
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U3A U3A U3A U3A U3A U3A
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The rules provide for an AGM and four meetings of the Members Council each year. 
Although not mentioned in the rules, U3A Network Victoria operates two to four 
regional meetings a year in each of the 12 regions.  The regions are depicted below: 
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STRENGTHS AND WEAKNESSES 
 
Strengths 
 

• There are 109 U3As throughout Victoria with a total of more than 38,000 
members 

• Thousands of volunteers contribute to the operation of U3As and Network 
Victoria 

• The Victorian Government has funded Network Victoria and the sector 
• The meetings in the 12 regions are generally well regarded 
• All Member U3As have a right to participate in the AGM and the four meetings 

a year of the Members Council 
• U3As have responded positively to recent changes to circulate, but not speak 

to, reports at the Members Council 
• Twenty-six U3As use the U-MAS system sponsored by the Network with three 

other U3As preparing to implement 
• An increasing number of U3As have developed websites  

 
Weaknesses 
 

• Some U3As are concerned that the Network’s stated purposes suggest it may 
possibly have power to direct U3As, which are autonomous organisations 

• There is no formal documented relationship between U3As and Network 
Victoria setting out mutual obligations  

• U3As do not have access to profile information about other U3As, which limits 
opportunities for networking 

• Network only has limited input information about Member U3As, and no 
output or outcome information 

• The absence of shared information between U3As has resulted from some 
past sensitivity 

• Attendance at Members Council is usually below 50% of U3As eligible to 
attend 

• There are limited opportunities for discussion between U3As at the Members 
Council 

• The rules do not acknowledge the role of the regional meetings 
• Regional meetings are supported by paid Network staff and are usually not 

attended by members of the Network Victoria Committee, thereby limiting 
understanding of local U3A issues 

• Some U3As are looking for a more structured program for regional meetings 
• The Network Victoria Committee comprises volunteers who are required to 

service five regular meetings per year of 109 members 
• Currently there are multiple vacancies on the Network Victoria Committee 
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• There are very few sub committees operating as part of the Network Victoria 
Committee 

• Changes to government funding conditions have limited the ability to fund a 
broad range of U3As through Network Victoria 

• In some areas there is a lack of cultural diversity and stronger links are 
needed with ethnic communities 

• Many U3As lack gender balance 
 
OPPORTUNITIES AND THREATS 
 
Opportunities 
 

• The population of seniors is growing, the number of years of healthy 
independent activity is increasing, and educational levels are higher on 
average 

• Network Victoria could give greater focus to advocacy to create a climate for 
strengthening the U3A sector 

• Network Victoria needs a stronger base of information about U3A inputs, 
outputs and outcomes in order to make the case for increased support and 
funding 

• Network Victoria needs stronger relationships with policy and peak bodies, 
including COTA and MAV 

• Network Victoria needs registration as a Deductible Gift Recipient in order to 
pursue funding from philanthropic organisations 

• A paid Executive Officer would strengthen the advocacy capabilities of 
Network Victoria 

• U3A members possess a range of skills and expertise that could contribute to 
the development of the sector through sub committees and projects 

• Changing from a calendar year to a financial year would enable greater 
coordination and planning with government funders 

• Network Victoria could target its activities to areas of greatest growth potential 
given demographic trends 

• The use of more user-friendly IT by medium and larger U3As would benefit 
operations and reporting 

• Technology can enable distance communication with U3As and course 
delivery 

• Greater emphasis on the quality of courses and activities delivered would 
strengthen the case for funding from government 

• The use of more contractors could enhance the professionalism of the 
Network and enable issues to be addressed more quickly 
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Threats 
 

• The level of government funding may limit what can be achieved both at the 
U3A and Network level 

• There are significant training needs within the sector 
• U3As are complex organisations managed by volunteers, which can represent 

reputational risk to the sector 
• Accommodation available to U3As is run down in some areas and highly 

priced in others, but is largely dependent on local government 
 
VISION FOR U3A NETWORK VICTORIA 
 
U3A Network Victoria is an incorporated association comprising Member U3As and 
an elected committee of management.  Network Victoria provides a range of 
services and supports required by U3As.  It seeks to promote the development of, 
advocate for, and represent the interests of, the U3A sector in Victoria.  Increased 
efficiency is gained through clearly defined roles and responsibilities.  In addition, the 
Network advocates for social and policy reform to strengthen the services for active 
seniors in the community. 
 
 
STRATEGIC OBJECTIVES FOR THE NEXT FOUR YEARS 
 
1. Foster the development and sustainability of U3As 
2. Provide opportunities for U3As to share and learn 
3. Advocate on behalf of U3As to government and other potential sponsors and 

supporters 
4. Improve the capability of U3A Network Victoria 
 
 
KEY STRATEGIES 
 
 
1. Foster the development and sustainability of U3As 
 
 
1.1 Marketing 

• Enhance the marketing of the U3A sector 
• Provide templates to facilitate local lobbying for recognition and funding of 

member U3As 
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1.2 Diversity 

• Develop and promote templates for local planning to improve inclusiveness 
and responsiveness 

• Encourage Member U3As to build strong community connections 
• Promote inclusive service standards for Member U3As 
• Advocate local partnerships, including those that may assist the identification 

of accommodation options eg local government, RSL, Scouts, etc 
 
1.3 Growth 

• Target additional support to areas of Victoria with high populations of seniors 
relative to U3A members 

• Support the formation of new U3As 
• Support U3As with limited resources 
• Enhance the induction package for new U3As 

 
1.4 Information and technology 

• Develop and document a minimum data set and core processes for medium 
and large U3As to enable development of IT system capability 

• Provide a more user-friendly IT system suited to Member U3As and provide 
appropriate support resources 

• Promote the use of technology for remote program delivery and collaboration 
 
 
2. Provide opportunities for U3As to share and learn 
 
 
2.1 NMDB redevelopment 

• Redevelop the Network Members Database 
• Share profile information about U3As to facilitate opportunities for interaction 

and discovery 
• Capture summary information about outputs delivered by U3As 
• Keep contact information up to date and readily available to U3As 

 
2.2 Website redevelopment 

• Enhance the Network website to better meet the different user groups of 
public, U3A members, and their committees of management 

• Develop a Network Members’ only section of the website 
• Actively promote grant opportunities to U3As  
• Identify and promote best practices in U3As 
• Develop and promote guidelines for good practice in delivery of common 

categories of courses and activities run by U3As 
 
2.3 Training 
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• Develop templates for key governance processes eg risk management, 
strategic planning, etc 

• Provide an annual program of governance training for U3A committees of 
management 

• Promote understanding of quality standards and self-assessment tools 
• Offer training to enhance the skills of tutors and course co-ordinators 

 
 
3. Advocate on behalf of U3As to government and other potential sponsors 

and supporters 
 
 
3.1 Research 

• Research and promote the health and well-being and social inclusion 
outcomes delivered by U3As 

• Develop effective relationships with research organisations 
• Design and deliver a marketing program to build community expectations of 

high quality services for active seniors 
 
3.2 Advocate to Government 

• Maintain good relationships with government and lobby for funding increases, 
including funding for accommodation 

• Adapt the Network planning process to the annual government budget cycle 
• Move to a financial year basis for reporting, to better align with funders 
• Campaign for funding in each election period 

 
3.3 Seek additional funding sources 

• Seek registration as a Deductible Gift Recipient as a health promotion 
organisation 

• Explore funding opportunities with philanthropic organisations and appropriate 
sponsors 

• Consider whether sponsorships by goods and service providers may assist 
Network and Member U3As 

 
3.4 Build strong relationships and partnerships 

• Give priority to establishing effective relationships with COTA and MAV 
• Engage with other community organisations to build effective partnerships 
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4. Improve the capability of the U3A Network Victoria  
 
 
4.1 Enhance participation 

• Actively recruit to vacancies on the Network Committee 
• Identify potential leaders and contributors, and involve them in sub-

committees, mentoring programs and projects 
 
4.2 Change the rules 

• Clearly articulate relationships and mutual obligations of U3As and Network 
Victoria 

• Revise the rules to reduce the number of mandatory meetings, and provide 
for a workable reference group to facilitate feedback and input from the U3A 
sector 

• Enhance the role of regional meetings and encourage Network Committee 
members to visit regions to hear issues directly from Member U3As 

• Facilitate more structured regional meetings 
 
4.3 Build more capacity 

• Make more use of qualified, expert contractors to tackle priority projects 
• Explore the option of funding for a paid executive officer for the U3A Network 

Victoria to enhance advocacy capability 
• Examine the option of a skills-based Network Committee 
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VISION FOR U3A NETWORK VICTORIA 
 
U3A Network Victoria is an incorporated association comprising Member U3As and an elected committee of management.  
Network Victoria provides a range of services and supports required by U3As.  It seeks to promote the development of, advocate 
for, and represent the interests of, the U3A sector in Victoria.  Increased efficiency is gained through clearly defined roles and 
responsibilities.  In addition, the Network advocates for social and policy reform to strengthen the services for active seniors in the 
community. 
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